AJAY KUMAR GARG ENGINEERING COLLEGE, GHAZIABAD
27" Km Milestone, Delhi-Mcerut Expressway, P.O. Adhyatmik Nagar, Ghaziabad - 201009

~ AKGEC/D.O./Notices/2023-24 /]
\@*December 2023

Internal Academic Audit (2023-24 Odd Sem)

An Internal Academic audit is scheduled from the 27" to 29" December 2023. All the attendance
registers and course files of the faculty members teaching the first year are to be updated from
06" October to 23" December 2023.

The following guidelines must be strictly followed in the maintenance of both theory, practical
aitendance records and course files by each faculty member during the Intermal Academic Audit
by the Team:

(a) Properly formulated Course Outcomes (COs) statements as per Bloom’s Taxonomy for
both Theory and Lab subjects.

(b) Mapping of COs with Program Outcomes (POs) and Program Specific Outcomes (PSOs).

(c) Question papers of internal assessments (STs) should be prepared in accordance with
NBA guidelines, with appropriate weightage given to questions from all possible
Bloom’s levels.

(d) Identification of theory topics beyond the syllabus and their inclusion in the Lecture-Wise
Schedule (L WS). Mapping of the additional topics with relevant COs should also to be
documented in LWS.

(e) Ensure that attendance is correctly recorded on the AKTU AMS and Edu Marshal portal
up to 23 December 2023.

(f Use only ‘P’ (Present), ‘A’ (Absent) and ‘Ac’ (Present with college duty) in the
attendance register, avoid using dots, and refrain from overwriting.

(g) Mark Hostlers, Discipline and Not registered cases.

(h) Ensure that all entries on attendance registers (both Theory and Lab) are complete.

(i) Arrange all documents as per the updated format and in their proper order.

(j) Update the Lecture wise schedule up to the ST exam and get it signed by the Head of
Department (HoD).

(k) Attach details of Mentorship Classes in the course file with appropriate references.

(I) Attach an analysis of the Overall Attainment of COs in the form of Direct and indirect
Attainments.

The Audit Report is to be submitted by the IQAC Team to the undersigned by 30% December
2023. All HoDs are instructed to ensure that this audit is completed by 29" December 2023, and

full cooperation is to be provided to the Audit Team.

A list of auditors assigned to various departments is attached.

s
- Directer
inati r Garg Engo. College
Copy to: All HoDs & Dean Examination Alay Ku maﬁmbﬂ

Enclosure: Audit Plan

)(’/‘;{ Director General



AJAY KUMAR GARG ENGINEERING COLLEGE, GHAZIABAD
27" Km Milestone, Delbi-Meerut Expressway, P.0. Adhyatmik Nagar, Ghaziabad - 201009

. ALUDIT PLAN
aest DEPARTMENT | DEPARTMENT St
|| | Dr. Sulekha Saxena ECE T 27 Dec 2023
" | Dr. Niti Maheshwari AS & H |
| 2. | Dr. Anupama Sharma IT E ME I_T"‘ Dec 2023
|, | Mr. Pradeep Gupta Gk ECE 27 Dec 2023 |
I - Dr. Shivani T )
[, | Dr. Akhilesh Verma CSE "
- 2

6 | Anchal Vgt 2 As&H 28" Dec 2023

. | Dr. Pankaj Goel ECE & Dec 2023
% M Atri Tyagi CE EN il

| 6 | Dr Vani Bhargava EN MCA 28" Dec 2023

, B

| 7| Mr. Dushyant S. Chauhan | ECE TIFAC 29% Dec 2023

-
Ms. Arpana Saxena MCA
8 | br. Akash Kumar AS & H C3E 29" Dee 2023
L 9. | Mr. Vivek Pansari ME CE 29" Dec 2023
K
Diractor

Ajay Kumar Garg Engg. College
Ghaziabad



2J4% KUMAR GARG ENGINEERING COLLEGE, GHAZIABAD

To

27" Km. Stone, Delhi-MeerutExpressway, Ghaziabad -201015

|7 May, 2024

The Director General
AKGEC, Ghaziabad, U.P.

SUBJECT: AUDIT REPORT FOR 2023-24 (EVEN SEM.)

I. An Internal Academic Audit of all Engineering & MCA departments was conducted from
8hto 10" May 2024.
2. The Appointed Teams &fAuditors visited various assigned departments for the internal
academic audit.
3. Theory and Practical Attendance Registers along with the Course File were thoroughly
checked for the duration of 26" February to 3"May 2024.
4. Uploading of attendance on the Edumarshal Portal was also verified for each department.
S. General Observations found during the audit in various departments are as follows:
a) Total absent count was missing in some of the attendance registers of FMs teaching
in the CSE department.
b) Bloom Taxonomy was not mentioned on the Tutorial sheets of some FMs teaching
in the EN department.
¢) The IT department was advised to put ST & PUT marks in the course files.
d) The OBE knowledge of newly joined FMs in the IT department was not up to the
mark.
e) Old Tutorial Sheet format was found placed in some course files of the TIFAC
department.
) Targets of attendance were found different (Attendance Target mismatch) for
various subjects in the TIFAC department.
6. A comprehensive audit report submitted by auditors for each department is enclosed
herewith. It includes the comments of the audit team against the names of respective
faculty members.

{Wf

,Il,qﬁ\,lﬁ;‘-,'}"-'l

Dr. Hemant Ahuja
Director

Pl

Director —
Kumar Garg Engg. Golied
o Ghzziabad
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KUMAR GARG ENGINEERING COLLEGE, GHAZIABAD
27" Km. Stone, Delhi-Meerut Expressway, Ghaziabad -201009

OSJanuary 2024

The Director General
AKGEC, Ghaziabad, U.P.

3.

4.

SUBJECT: AUDIT REPORT FOR 2023-24 (ODD SEM)

. An Internal Academic Audit of all Engineering & MCA departments was conducted from

27" to 29t December 2023 for faculty members teaching to First Year students.

Theory & Practical Attendance Registers along with the Course Files were thoroughly
checked for the duration 6" October to 23® December 2023.

Uploading of attendance on the Edumarshal Portal was also verified for each department.
One/Two auditors from each department visited various departments for the audit.

General Observations found during the audit in various departments are as follows:

members.

5.
9 Cﬂ'f\/“\f/@a{”{ a) Student signatures were missing in few attendance registers of AS & H faculty

6.

b) An unsigned Academic Calendar was placed in the few course files of AS & H
department FMs.
c) Academic Targets were not filled by some faculty members of the ME department.

A detailed report submitted by auditors for each department is attached herewith.

| N S

h Kumar Gupta Dr. Hemant Ahuja
Director

Coordinator, IQAC

. s
Nirector Gereral

 Director o
Kumar Garg Bngg. Goticge
e Ghzziabad




AJAY KUMAR GARG ENGINEERING COLLEGE, GHAZIABAD
27*" Km. Stone, Delhi-Meerut Expres;mify, Ghaziabad -201015

{5 May, 2024

To
The Director General
AKGEC, Ghaziabad, U.P.

SUBJECT: AUDIT REPORT FOR 2023-24 (EVEN SEM)

- 1. An Internal Academic Audit of all Engineering & MCA departments was conducted from

81 to 10% May 2024.

2. The Appointed Teams of Auditors visited various assigned departments for the Internal
Academic Audit.

3. Theory and Practical Attendance Registers along with the Course Fiie were thoroughly
checked for the duration of 26" February to 3¢ May 2024.

4. Uploading of attendance on Edumarshal Portal was also verified for each department.

5. A comprehensive audit report submitted by auditors for each department is enclosed
herewith. It includes the comments of the audit team against the names of the respective

faculty members.

Dr. Neelesh Kumar Gupta
Coordinator, IQAC

7 P
b M

" Director 7
Ajay Kumar Garg Engg. College

heziabad
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Ajay Komar Garg Engineering College, Ghaziabad
Internal Academic Audit (2023-14 EVEN Sem)
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Ajay Kumar Guarg Engincering College, Ghasbibad -
Internal Academic Audit (2023-24 Even Sem)
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Ajay Kumar Garg Engineering College, Ghaziabad
Internal Academic Audit (2023-24 Even Sem)
Department Audited: CSE

Ajay Kumar Garg Engg. College
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Director

Ghaziabad
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Ajay Kumar Garg Engg. Gollege
Ghaziabad
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Ajay Homar Garg Enginecring College, Ghusintud
Internal Acadimic Audit (2023-24 EVEN Sem)

Depariment Awdited: ECE
[
Frocpmss | tinmsese o
it o e | A ik & lolamBellonry| Loy | el | Tueriad Wear LR o) [ e———
oy - Pulerwd | PO PTS | lewirmis | Sl b Shewpenhy | G
Emlgrri Lk Tl Tepg=a: & L W bem— | i
L] in Farwhiy  |immpiamny iy ot i Thisewe il | e P e bl
Harpmsn S A Targms Uil | i | s ||t
-
L] E v " " W (] ¢ L] i
L | e LEE ] ITCigi L] o T L] L] W W v 1 i
T | e el e i | s )] L] w W ] ] " n a ] [
| |rmaan Fei G e LLAEE]] L bl L] L W L & & (] o [l ]
L ey = s it n o ¥ i n w [ 'l a4 [
B | Bl | b B (Kl ] Bl & i ¥ ] " W = o i "
R R e L] | pi=]] 5 " i ] i i [ d @ i 1
= s —
B |l oo i b FEiTEn [ s ]] § L W 8 s & [ @ El q
== =
e e R ] L (et LF B A LS L] £ ¥ # 8 B ] ¥ £l "
L i o 1] WPLTED & RFLEA] L Hmi]] ] W L ¥ ¥ L ] L i (]
— ==
L e e ) HETE| L] L] Ll # " " ] o a “
LE i Pl Dl Limig e al] Hi i " i # i i [ e ] [
R o Eifas [[ B 4 N ST " " ] E ] " " W " n
A e Pl 0 B S BE 1 WrEmr & s N N ] W ] § 5 "] ] a
O ElaT B [ 1 [ [ W i 0 ‘ i [
) i i o WD & ETTRS s P i (] W E) (] 5 ] ] |
" et Bl § ] [ EEL] # i i W L] d é Fl i 'l
'
B i Fomd oy i Lok e i) s " W L] ¥ # [} F W '] [
1% | i B D (L] e rel] ¥ @ L] ¥ W ¢ ¥ ks ¢ &
S | o | | [ [ "6 N £l ') i o L] o L] 5 P 'l
LE I'H e b THC &7 [ PR W ¥ (] L4 W ¢ " v '] N
S | Toos Fomiiti. [RS8 R W W 0 ] v L ¥ a P 5 l
[ |8 Fed i M L Ha = ¥ & ] § W £l ¥ ] W # l
N e e e ] [NEE] Eiwh s W £l * E] (] L] ¥ ] Ll ¥ '
A0 | Pl i B [ ] dilnhd & i - ] ¥ # § ] & £l - . E
T ||y Pred P el (Ll 2] T ] L] L ] ] ] ¥ # i ] l
I7 Pemn el LF. Seal Al i LLEWW ¥ ] ¥ 0 C3 ] " 7 " - [ -
i | me 1 i e [ 8
20 b P B iy lm.m | i i | ¥ | ¥ l i J ¥ B W 5 ' & [

| Ligritadi A Cimaim Vbt wii ol s imewinl

LY T O TR e W .

Al 1 BT, Samtesh Blisias.
Al 10 W Sandegp ¥ sllen

Director
Ajay Kumar Garg Engg. College
Ghaziabad



jay Kumar Garg Engineering College, Ghazi
Internal Academic Audit (2023-24 Even §
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qu; Kumar Garg Engineering College, Ghaziabad
Internal Academic Audit (2023-24 Even Sem)
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Ajay Kumar Garg Engineering College, Ghaziabad
Internal Academic Audit (2023-24 Even Sem)
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AJAY KUMAR GARG ENGINEERING COLLEGE, GHAZIABAD
27t Km. Stone, Delhi-Meerut Expressway, Ghaziabad -201009

OSJanuary 2024

To
The Director General

AKGEC, Ghaziabad, U.P.

SUBJECT: AUDIT REPORT FOR 2023-24 (ODD SEM)

An Internal Academic Audit of all Engineering & MCA departments was conducted from

I
27" to 29% December 2023 for faculty members teaching to First Year students.

Theory & Practical Attendance Registers along with the Course Files were thoroughly
checked for the duration 6™ October to 23" December 2023.

Uploading of attendance on the Edumarshal Portal was also verified for each department.
One/Two auditors from each department visited various departments for the audit.

General Observations found during the audit in various departments are as follows:

W { Student signatures were missing in few attendance registers of AS & H faculty

Y L members.
|‘ WA An unsigned Academic Calendar was placed in the few course files of AS & H
department FMs

e H'"- . '
Academic Targets were not filled by some faculty members of the ME department.
M,{Q@ L& €ﬁ]§)§/] d) Student Number and CT marks were not filled in the Attendance Registers of CE

6. A detailed report submitted by auditors for each department is attached herewith.

T A
*““iﬁ%@ 2 G
Dr. Hemant Ahuja

[r. MNeelesh Kumar Gupta
Director

Coordinator, IQAC

.-"I - )
d
" Director
Ajay Kumar Garg Engg. Colleye
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Do WY i ————

Ajay Kumar Garg Engineering College, Ghaziabad ’
Iptirnal Academic Sadit CHEE3-24 Qs 5eml
(B SCIENCES
eh Verma USE |, 85 Snchal Nagi OF

R [y —— b G | SahjmaTede | Arranged o | Viiow | PO, PO | Acaremse | Leeturs | Derail Treimii af | Tiforal | Prochis | Gsssl | ] Mandeits | Bemark
Fuculty | Flhznry | el | v [eiler oF | $Timion & Ui i alewilsr Devery | Tappm & | Mooiaship Shinis Yesai Acptaipmeiil | o Lectame | @l ansy
Fursins wjuality Schedide, bis| Baidareirs | Classs (7 | Asdgemenh | Dasemll | o LTF Dy
Fribey sl wempiay spplizilile} ‘6ruia ® kewi & Malen
Lol & diles & (pacaliss | |ndive
Thepartmeni Laruetd Papery | imainmen il
1 |Gr 5B VERES BAGT0 e yEd ] Wi ye§ ¥ yEu e Vs Wi el
i
o |OrEHVIRE BHT;:::'E m e s e ¥ yea yEd e yei i i s
1 I;;r,‘-u - LR ] = e Ly ] = v S ¥t Y YEE TR =] 1]
1911 L TB),
i n:su?cﬁms' BASTIHIZ 19 yes e yu yes e e ve v VR s e
B (s | ERSTEIYIE | BASISHIZE) ) e i es e e ye s i e L
i “‘;‘:ﬂ"" i BA%514e] - ] el YR Vs v ViR ¥OE ES e vl vis
O MITYA
T | gansas BAS DA I [ BAE15E14 130 Vb ] fpid s Jih VES i e 1] wed s
o #im BAE IR 124, =
B | neEs A BAS 1G4 BAS 53T 18, 18] v el ek ye1 ¥is L yeE RS b 5= ] ViE

A

o | Director

iav Kumar Garg Engg. College
- Ghaziabad




mmm SEET| BRSO3 = s =] yiE Vs L e ¥ VES :::1 e s .I
i8] hmm BAS5 10 -_ YEd Ll v yea o Tk =] 1= Virk -] yei
i 1:‘,;,:."""" BALI03.E] BAS1SIN] yrn eI =] Wi v VEE Vs =] yis i yi
Lu il WA £0261.2) — v ey yea yes . yes yes yes ym ves yes

15 w

14 ll:I| SRR mASiDija T | OASTENLT) ¥k i ] es yEE yeE ves yei 35 FES JE8
15 m“ RAST0 1210k | BAS1SE 11 M| ¥E s b ] yed = FE bl e pes e VEE
Tl e BAS 105 | BAS- 1P ye» ye yes yes ves yes ¥+ v | yes | oy yes

' | fad ¥ i [ i
wn [DIYMLES | pasiousE | BASHSHSE) yis s yeu = yes ves ves yes ¥ou o yeu
18 m BAS D EAS-120F ¥ yes s it yes e el o ya voi yes

—\.‘\____"

Director
Ajay Kumar Garg Engg. College
Ghaziabad




BASI55P

¢ BAS DAY

BAS 701

R 154

Yifs

hl]

A3 1 17]

i

e

iy = e yes e yes v = yes ws ves pes
Ir gimﬁ*:'"' | Bas wrape 12) - yau ¥ T yeu o ¥y wirs i ] ¥ ¥t
= E%umHum BAEHO1013) BAE-':?EJ:.!.C e s Vi iy yeu Vi v L] yi TR Vi
_Hl | e rana BAS 10X AT} — Vs yea vEs res s vis " yus yFs yes vrs
all Wl" UASTAREL, 75 ""“";:I:':""' i 3 e Vi ViEd vEs ves Vs vEs vids vee

Ajay Kumar Gar

Director

Ghaziabad

i Engg. College



wgilier's Hemeik: |

Avnditar's Signature i V.b,.p’"d
I D mbdilissli Ve

Ao

Diractor
Ajay Kumar Garg Engg. Caollege
Ghaziabad



Ajay Kumar Garg Engineering College, Ghaziabad
Internal Academic Audit (2023-24 Odd Sem)
Department Audited: CE
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Ajay Kumar Garg Engineering College, Ghariabad
Internal Academic Audit (2023-24 Odd Sem)
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Ajay Kumar Garg Engineering College, Ghaziaba )
= Internal Academic Audit (2023-24 Qdd Sem)
Department Audited: ME
= Lecture
Arranged \h{ilfsl:lgn & Delivery Details of Details \ & g:/t::::lnent of Handouts
Subject Code |Subject Code |as per . : PEO, PO |Academic Schedule, Its Mentorsi " and Lecture [Remark
Quality Policy : Toppers & 'rsity  [CO's (Direct &
(Theory) (Lab) Order of & CO  |Calendar |compliance Class (If X Delivery (If any)
of College & Bottomers 3 _-wouons |Indirect
Formas P dates & applicable i, 48 iatents) Notes)
S. No. |Name of Faculty P Targets be .
1 Prof. Devendra Singh BMEI01 Y. Y] Y. Y e INA Y \¢ Y Y, Y
2 Mr. Vivek Kumar Pansari BMEI101 BCE151 Y Y Y. Y Y NA Y ] Y- Y Y Y
3 Mr. Ajay Kant Dubey BMEI101 BWSI51 Y Y Y Y Y INA Y Y Y Y . Y
4 Mr. Amit Kumar Tripathi BMEI01 Y Y Y Y i NA Y Y hd Y Y
8 Ms. Akriti Gupta BME101 BWS151 Y Y Y Y Y INA Y Y Y Y Y

Observations: Department '[ﬂgemctﬂllatj;som: membeur

e

— P

Auditor Name and Signature

:Dr Anupa

@ Sharma, IT department

T‘M

Director |
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Ajay Kumar Garg Engincering College, Ghaziabad
Internal Academic Audit (2023-24 Odd Sem)

Department Audited: MCA
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5.%a | Name of Fasidly e Dhider af s | Teppess & C0Fs [Dirwet | Lectury
[Theary) {Lab} Ferman | Peley ol 00 | Calendar . Clanses {17 - “ any)
Cnllogy & "‘."""'" applicahley o Puix | Quimman 'L'-'-'
D w daiwn i P Asiminmenis)
_— . ]
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2 |MS SHRUTLJAIN KCA-103MCA-1) [KCA- 131 v v ¥ v v NA® MAT v v Nas v —
3 (D0 SAROEBALA KT A L OMOA |} v v V v W HAY HA® ¥ v Nt ¥ | e
4 [MR MUKULIT GOEL KCA-ISMCA- [KCA-152 v [ ! v v NAS NA® v v HAr v ocsssi B
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Ajay Kumar Garg Engineering College, Ghaziabad :

dit 4 0D

AundFior s Mume
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i, Dhushyand Simgh Chasiban (EOE)
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R A Sabjoct Code | Subjert Code [ AT * P Quptiey Pullcy of | FED, PO | Academic | Scheuie. b T""'"“: Mestorship | Shwwie/ | Daveny | St e 1]
i 4 (Thenry} Lk} "’""", Coogs & 200 | Colemstar | complimace dutes & [ (P20 | Classes (I | Awsigrments /| Question l‘."""". Hl“""“' any)
[lepariment Targees appliesbiz) Chils Fapery Ak ) e
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AJAY KUMAR GARG ENGINEERING COLLEGE, GHAZIABAD
27" Km. Stone, Delhi-Meerut-Expressway, Ghaziabad -201015

AKGEC/ QAEEH.I—M‘U Y

Date: Hqﬂ',““

Action Taken Report (ATR) 2023-24 (Even Semester)

As per the planning and instructions of IQAC members, the following actions have been
taken considering the Agenda Points of IQAC Meeting held on {(12™ February 2024:

.. As per the discussion held in the meeting, now IQAC meetings were conducted on
regular basis and contributions made by IQAC during 2023-24 were also
evaluated.

ii.  Plan of action and progress made for Academic Quality Enhancement (for NBA,
MNAAC, MIRF. Academic Audits and Other activities) were also reviewed for the
academic year 2023-24,

i,  More focos was given on the enhancement of Chotcome Based Education (OBE).
All FMs were sensitized about OBE also.

iv.  Teaching-leamning processes were reviewed and modified periodically for the
better & effective implemeniation,

v.  Workshops/seminars on Research Methodology, Intellectual Property Rights
(IPR) and Entrepreneurship were organized by various departments. A one-
week FDP on “Innovation Management and Intellectual Property Rights™ was
successfully organized by ECE Department on (4-08 December 2023 in
collaboration with NITTTR Chandigarh.

vi.  Asdecided by IQAC. 10 enhance the skills and technical abilities of lab siaff members
at Jeast 01 Traming Program was conducted by each department during the Academic
Year.

vii.  Lecture Delivery Schedule (LWS) and Syllabus Coverage was reviewed on
regular basis after every Internal Exam and the Online Monitoring of Classes through
COTV was done both at the department level and centrally by [QAC both in online as
well as physical mode through lub staff s

Director

150, College
y Kumar Garg Engg
" Ghaziabad




viii.  STT Fxams were conducted for the eligible students 1o ensure the improvement in the
academic performance of ¥4 year students, Toppers and Bottomer students were also
counseled by Department HoDs to ensure good academic results in AKTL Exams.

. Benchmarking process & achicvements by departments was reviewed hy
IQAC and full efforts were done by each depariment to achieve the set targets
for the session 2023-24.

x.  Considering the need and importance scparale coordinators were nominated
for major IQAC accreditation activities such as NAAC, NIRF and NBA.

xi.  To ensure the effective implementation of quality initiatives, the team for 1QAC
audit on the teaching-leaning process was formed. An Internal Academic Audit
of all Engineering & MCA Departments was conducted in April 2024, Course
Files were thoroughly checked and uploading of attendance on Edumarshal Portal
was also verified for each departiment.

dil.  Specific efforts were made by the Training & Placement Cell for placement of
core branch students. To enhance the selection ration of students during
interviews, some fundamental and practical questions were also included as a parl

of PUT exam question paper under a special separate section.

A
Drr. Hemant Ahuja

Director

Copy to:
1. Diirector General {for kind mformation)
ii. IQAC Coordinator

i Concerned [0AC Members

Director -
Kumar Garg Engg. College
i Ghaziabad
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