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AJAY KUMAR GARG ENGINEERJNG COLLEGE, GHAZIABAD 
27'h Km Milestone, Dclhi-Mccrul Expressway, P.O. Adhyatmik Nagar, Ghaziabad - 201009 

AKGEC/D.O./Notices/2023-24 / � 7 
1c''-December 2023 

Internal Academic Audit (2023-24 Odd Sem) 

An Internal Academic audit is scheduled from the 27th to 29th December 2023. All the attendance 
registers and course files of the faculty members teaching the first year are to be updated from 
06th October to 23rd December 2023. 

The following guidelines must be strictly followed in the maintenance of both theory, practical 
attendance records and course files by each faculty member during the Internal Academic Audit 
by the Team: 

(a) Properly fonnulated Course Outcomes (COs) statements as per Bloom's Taxonomy for
both Theory and Lab subjects.

(b) Mapping of COs with Program Outcomes (POs) and Program Specific Outcomes (PSOs).
(c) Question papers of internal assessments (STs) should be prepared in accordance with

NBA guidelines, with appropriate weightage given to questions from all possible
Bloom's levels.

(d) Identification of theory topics beyond the syllabus and their inclusion in the Lecture-Wise
Schedule (L WS). Mapping of the additional topics with relevant COs should also to be
documented in L WS.

(e) Ensure that anendance is correctly recorded on the AKTU AMS and Edu Marshal portal
up to 23rd December 2023.

(t) Use only 'P' (Present), 'A' (Absent) and 'Ac' (Present with college duty) in the
an·endance register, avoid using dots, and refrain from overwriting.

(g) Mark Hostlers, Discipline and Not registered cases.
(h) Ensure that all entries on attendance registers (both Theory and Lab) are complete.
(i) Arrange all documents as per the updated format and in their proper order.
U) Update the Lecture wise schedule up to the ST exam and get it signed by the Head of

Department (HoD).
(k) Attach details of Mentorship Classes in the course file with appropriate references.
(I) Attach an analysis of the Overall Attainment of COs in the fonn of Direct and indirect

Attainments.
The Audit Report is to be submitted by the IQAC Team to the undersigned by 30th December 
2023. All HoDs are instructed to ensure that this audit is completed by 29th December 2023, and 
full cooperation is to be provided to the Audit Team. 

A list of auditors assigned to various departments is attached. 

D,f!:.et.!:al 
�Director General fo/ 

Director 

Copy to: All HoDs & Dean Examination 
Enclosure: Audit Plan 

Ajay Kumar Garg Engg. College

Ghiziaoad 



AJAY KUMAR GARG ENGINEERING COLLEGE, GHAZIABAD 
27th Km Milestone, Delhi-Meerut Expressway, P.O. Adhyatmik Nagar, Ghaziabad - 201009 

S.NO. 

1. 

2. 

4 

5 

6. 

7 

8 

9 

NAME OF AUDITOR 

Dr. Sulekha Saxena 
Dr. Niti Maheshwari 

Dr. Anupama Sharma 

Mr. Pradeep Gupta 
Dr. Shivani 

Dr. Akhilesh Verma 
Ms. Anchal Negi 
Dr. Pankaj Goel 
Mr. Atri Tyagi 

Dr. Vani Bhargava 

Mr. Dushyant S. Chauhan 

Ms. Arpana Saxena 
Dr. Akash Kumar 

Mr. Vivek Pansari 

AUDIT PLAN 

DEPARTMENT 

(AUDITOR) 

ECE 
AS & H 

IT 

CSE 
IT 

CSE 
CE 

ECE 
CE 

EN 

ECE 

MCA 
AS & H 

ME 

DEPARTMENT 

(TO BE AUDITED) 

IT 

ME 

ECE 

AS&H 

EN 

MCA 

TIFAC 

CSE 

CE 

DATE 

27th Dec 2023 

27th Dec 2023 

27th Dec 2023 

28th Dec 2023 

28th Dec 2023 

28th Dec 2023 

29th Dec 2023 

29th Dec 2023 

29th Dec 2023 
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. L.\.R GARG ENGINEERING COLLEGE, GHAZIABAD 
1

7

'11 Km. Stone, Delhi-MeerutExpressway, Ghaziabad -201015 

I}- May, 2024 

he Director General 
AKGEC, Ghaziabad, U.P. 

SUBJECT: AUDIT REPORT FOR 2023-24 (EVEN SEM.) 

I. An Internal Academic Audit of all Engineering & MCA departments was conducted from
gth to 10th May 2024.

2. The Appointed Teams 6f-:ituditors visited various assigned departments for the internal
academic audit.

3. Theory and Practic.al Attendance Registers along with the Course File were thoroughly
checked for the duration of 26th February to 3 rdMay 2024.

4. Uploading of attendance on the Edu marshal Portal was also verified for each department.
5. General Observations found during the audit in various departments are as follows:

a) Total absent count was missing in some of the attendance registers of FMs teaching
in the CSE department.

b) Bloom Taxonomy was not mentioned on the Tutorial sheets of some FMs teaching
in the EN department.

c) The IT department was advised to put ST & PUT marks in the course files.
d) The OBE knowledge of newly joined FMs in the IT department was not up to the

mark.
e) Old Tutorial Sheet format was found placed in some course files of the TJFAC

department.
f) Targets of attendance were found different (Attendance Target mismatch) for

various subjects in the TIFAC department.
6. A comprehensive audit report submitted by auditors for each department is enclosed

herewith. It includes the comments of the audit team against the names of respective
faculty members.

Dr. Hemant Ahuja 
Director 

Director 

AiaY Kumar Garg Engg. College

Gh;ziabad 



. Y KUMAR GARG ENGINEERING COLLEGE, GHAZIABAD 

To 

27th Km. Stone, Dclhi-Mcerut Expressway, Ghaziabad -201009

The Director General 
AKGEC, Ghaziabad, U.P. 

0$January 2024 

SUBJECT: AUDIT REPORT FOR 2023-24 {ODD SEM) 

I. An Internal Academic Audit of all Engineering & MCA departments was conducted from
27th to 29th Decell!ber 2023 for faculty members teaching to First Year students.

. . 

2. Theory & Practical Attendance Registers along with the Course Files were thoroughly
checked for the duration 6th October to 23rd December 2023.

3. Uploading of attendance on the Edumarshal Portal was also verified for each department.

4. Oneffwo auditors from each department visited various departments for the audit.

5. General Observations found during the audit in various departments are as follows:

:) u-�¥{_ a) Student signatures were missing in few attendance registers of AS & H faculty- - members. 
b) An unsigned Academic Calendar was placed in the few course files of AS & H

::: 

department FMs. 
c) Academic Targets were not filled by some faculty members of the ME department.

6. A detailed repon submitted by auditors for each department is attached herewith.

Coordinator, JQAC 

�Y1 
Dr. Hemant Ahuja 

Director 

l)irector ceru:rat 

I• 
. .

� 
Director 

Ajay Kumar Gar� ,Er�gg. Collsge
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AJAY KUMAR GARG ENGINEERING LLEGE, GHAZIABAD 

To 

27th Km. Stone, Delhi-Meerut Expres ay, Ghaziabad -201015 

The Director General 
AKGEC, Ghaziabad, U.P. 

,§May, 2024 

SUBJECT: AUDIT REPORT FOR 2023-24 (EVEN SEM) 

1. An Internal Academic Audit of all Engineering & MCA departments was conducted from

gth to l oth May 2024.

2. The Appointed Teams of Auditors visited various assigned departments for the Internal

Academic Audit.

3. Theory and Practical Attendance Registers along with the Course File were thoroughly

checked for the duration of 26th February to 3rd May 2024.

4. Uploading of attendance on Edumarshal Portal was also verified for each department.

5. A comprehensive audit report submitted by auditors for each department is enclosed

herewith. It includes the comments of the audit team against the names of the respective

faculty members.

4'\�f'�'1 Dr. Neelesh Kumar Gupta 
Coordinator, IQAC 

































AJAY KUMAR GARG ENGINEERING COLLEGE, GHAZIABAD 

To 

27th Km. Stone, Delhi-Meerut Expressway, Ghaziabad -201009 

The Director General 
AKGEC, Ghaziabad, U.P. 

c,slanuary 2024 

SUBJECT: AUDIT REPORT FOR 2023-24 (ODD SEM) 

1. An Internal Academic Audit of all Engineering & MCA departments was conducted from
27th to 29th December 2023 for faculty members teaching to First Year students.

2. Theory & Practical Attendance Registers along with the Course Files were thoroughly
checked for the duration 6th October to 23rd December 2023.

3. Uploading of attendance on the Edumarshal Portal was also verified for each department.

4. One/Two auditors from each department visited various departments for the audit.

5. General Observations found during the audit in various departments are as follows:

C;p,;J-.¥-[ a) Student signatures were missing in few attendance registers of AS & H faculty
members. 

b) An unsigned Academic Calendar was placed in the few course files of AS & H

"'9; 
department FMs. 

• c) Academic Targets were not filled by some faculty members of the ME department.
� ('�}0 d) Student Number and CT marks were not filled in the Attendance Registers of CE

 

6. A detailed report submitted by auditors for each department is attached herewith.

Coordinator, IQAC 

�?4-· 
Dr. Hemant Ahuja 

Director 

Director 

Ajay Kumar Garg Er.gg. College

Gh:;.ziai.>ad 











S No Name of Faculty 
Subject Code Subject Code 
(Theory) (Lab) 

I Ms Kshama Shukla BAS 104 ·-

2 Ms Nikita Jaisawal BAS 104 � 

3 Mr Antmesh Rai BAS 104 
-

Ajay Kumar Garg Engineering College, Ghaziabad 
Internal Academic Audit (2023-24 Odd Sem) 

Department Audited: CE 

Vision, 
Lecture 

Arranged 
Mission& 

Delivery 
Details of 

Details of 
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Quality Policy 
PEO,PO Academic Schedule, Its 

Toppers & 
Mentorsh1p 
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&CO Calendar compliance 
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-lo...b\ e_

Handouts 
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Delivery 
Notes) 

\.,/" 

1.,,-"""' 

Remark 

(If any) 
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.) 

Director

Ajay Kumar Garo Engg, College

Gh�zlab2d 
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Ajay Kumar Garg Engineering College, Ghaziab� 

Internal Academic Audit (2023-24 Odd Sem) 

-

I 

---- --
-

Subject Code Subject Code 

(Theory) (Lab) 

Arranged 

as per 

Order of 

Formas 

S.No. Name ofFacultv 

I 

2 

3 

4 

5 

Prof. Devendra Sim!h BMEI0I y 

Mr. Yivek Kumar Pansari BMEI0I BCE151 y 

Mr. Aiav Kant Dubev BMEI0I BWSl51 y 

Mr. Amit Kumar Trioathi BMEI0I y 

Ms. Akriti Guota BMEI0I BWS151 y 

Observations: Department Target not filled by some membe 
_, 

Auditor Name and Signature : Dr Anupa a Sharma, IT clepartment 

· .. 

Departm�nt Audi_ted: ME 
T 1 -\ 

Vision, 
Lecture 

Delivery Details\ 
Mission& Details of 

Quality Policy 
PEO,PO Academic Schedule, Its 

Toppers & 
Mentors1 

&CO Calendar compliance Class (If 
of College& 

dates & 
Bottomers 

applicable 
Department 

Targets 

y y y y NA y 

y y y y NA y 

y y y y NA y 

y y y y NA y 

y y y y NA y 

IOUS 

·rs1ty 

.... -... .lllOOS 

Papers 

y y 

y y 

y y 

y y 

y y 

l 
Overall 

Handouts 
Attainment of 

CO's (Direct & 
and Lecture Remark 

Delivery (If any) 
Indirect 

Notes) 
Attainments) 

y y 

y y 

y . y 

y y 

y y 

Director 

Ajay Kumar Garo Engg. consge

Gh�zlab2d 







AJAY KUMAR GARG ENGINEERING COLLEGE, GHAZIABAD 

27 Km. Stone, Delhi-Meerut-Expressway, Ghaziabad -201015 

i. 

As per the planning and instructions of IQAC members, the following actions have been 

taken considering the Agenda Points of IQAC Meeting held on 021 February 2024: 

ii. 

iii. 

iv 

V. 

vi. 

Vii. 

AKGECIQACI2023-24/04 
Date: 2024 

Ma 

Action Taken Report (ATR) 2023-24 (Even Semester) 

As per the discussion held in the meeting, now IQAC meetings were conducted on 
regular basis and contributions made by IQAC during 2023-24 were also 
evaluated. 

Plan of action and progress made for Academic Quality Enhancement (for NBA, 

NAAC, NIRF. Academic Audits and Other activities) were also reviewed for the 

academic year 2023-24. 

More focus was given on the enhancement of Outcome Based Education (OBE). 

All FMs were sensitized about OBE also. 

Teaching-learning processes were reviewed and modified periodically for the 
better & effective implementation. 

Workshops/seminars on Research Methodology, Intellectual Property Rights 
(IPR) and Entrepreneurship were organized by various departments. A one 
week FDP on "Innovation Management and Intellectual Property Rights was 
successfully organized by ECE Department on 04-08 December 2023 in 
collaboration with NITTTR Chandigarh. 

As decided by 1QAC, to enhance the skills and technical abilities of lab staff members 

at least 01 Training Program was conducted by each department during the Academic 
Year. 

Lecture Delivery Schedule (LWS) and Syllabus Coverage was reviewed on 

regular basis after every Internal Exam and the Online Monitoring of Classes through 
CCTV was done both at the depart1ment level and centrally by IQAC both in online as 

well as physical mode through lab staff. 



viii. 

ix. 

X. 

xi. 

xii. 

STT Exams were conducted for the eligible students to ensure the improvement in the 
academic performance of 2d year students. Toppers and Bottomer students were also 

counseled by Department HoDs to ensure good academic results in AKTU Exams. 

Benchmarking process & achievements by departments was reviewed by 
IQAC and full efforts were done by each department to achieve the set targets 
for the session 2023-24. 

Considering the need and importance separate coordinators were nominated 
for major IQAC accreditation activities such as NAAC, NIRF and NBA. 
To ensure the effective implementation of quality initiatives, the team for IQAC 
audit on the teaching-learning process was formed. An Internal Academic Audit 

of all Engineering & MCA Departments was conducted in April 2024. Course 
Files were thoroughly checked and uploading of attendance on Edumarshal Portal 
was also verified for each department. 

Specific efforts were made by the Training & Placement Cell for placement of 
core branch students. To enhance the selection ration of students during 

interviews, some fundamental and practical questions were also included as a part 

of PUT exam question paper under a special separate section. 

Dr. Hemant Ahuja 

Director 

Copy to: 

i. Director General (for kind information) 

ii. IQAC Coordinator 

iii. Concerned IQAC Members 
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